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ALISON TRACY WYNN, Ph.D. 

atp5@stanford.edu 

www.alisonwynn.com 

 

Appointments 

2023-Present Senior Research Scholar 

2019-2023 Research Associate 

 Stanford VMware Women’s Leadership Innovation Lab 
 

2017-2019  Diversity & Inclusion Postdoctoral Fellow 

Clayman Institute for Gender Research, Stanford University 

 

Education 

June 2017  Ph.D.  Sociology, Stanford University 

April 2013  M.A.  Sociology, Stanford University 

May 2008  B.A.  English (summa cum laude), Duke University 

 

Dissertation  

“When Best Practices Fall Short: Gender Equality Initiatives in Organizations.” Committee 

members: Shelley Correll (Chair), David Grusky, Woody Powell, Kathleen Gerson (NYU).   

 

Research and Teaching Interests 

Gender, organizations, social psychology, inequality. 

 

Publications 

Wynn, Alison T. and Emily Carian. 2023. “High-Hanging Fruit: How Gender Bias Remains 

Entrenched in Performance Evaluations.” Social Problems, available online. 

 Media coverage: Harvard Business Review. 

 

Wynn, Alison T. 2022. “How Does a Silicon Valley Company Approach Gender Equality 

Change?” Working in America, 5th Edition, edited by Amy S. Wharton. New York: Routledge. 

 

Correll, Shelley, Katherine Weisshaar, Alison Wynn, and JoAnne Wehner. 2020. “Inside the 

Black Box of Organizational Life: The Gendered Language of Performance Assessment.” 

American Sociological Review 85(6): 1022-1050. 

 Media coverage: Insights by Stanford Business, BBC Worklife, and Neiman Lab. 

 

Wynn, Alison T. 2020. “Pathways Toward Change: Ideologies and Gender Equality in a Silicon 

Valley Technology Company.” Gender & Society 34(1): 106-130. 

 Media coverage: Harvard Business Review, Forbes, The Sydney Morning Herald, The Next 

Web, and Maize Magazine.  

 Podcast: https://journals.sagepub.com/page/gas/collections/podcasts. 

 

Wynn, Alison T. and Aliya Rao. 2020. “Failures of Flexibility: How Perceived Control 

Motivates the Individualization of Work-Life Conflict.” ILR Review 73(1): 61-90. 

Media coverage: Harvard Business Review, The American Lawyer, and Consultor. 

 

mailto:atp5@stanford.edu
http://www.alisonwynn.com/
https://doi.org/10.1093/socpro/spad044
https://doi.org/10.1093/socpro/spad044
https://hbr.org/2023/12/research-why-gender-bias-persists-even-when-organizations-try-to-curb-it
https://www.routledge.com/Working-in-America-Continuity-Conflict-and-Change-in-a-New-Economic-Era/Wharton/p/book/9781032058696
https://www.routledge.com/Working-in-America-Continuity-Conflict-and-Change-in-a-New-Economic-Era/Wharton/p/book/9781032058696
https://doi.org/10.1177/0003122420962080
https://doi.org/10.1177/0003122420962080
https://www.gsb.stanford.edu/insights/language-gender-bias-performance-reviews
https://www.bbc.com/worklife/article/20210730-the-coded-language-that-holds-women-back-at-work
https://www.niemanlab.org/2021/05/its-not-their-job-to-buy-you-cake/?fbclid=IwAR038NE2Aop6x6gMf8871M5rUrITi6rlUZ8q4HA47-NaJsYUdtlP3t_POnU
https://doi.org/10.1177/0891243219876271
https://doi.org/10.1177/0891243219876271
https://hbr.org/2019/10/why-techs-approach-to-fixing-its-gender-inequality-isnt-working
https://www.forbes.com/sites/nazbeheshti/2019/10/16/hi-tech-still-isnt-getting-gender-diversity-rightbut-we-can-learn-from-their-mistakes/#1c577f0f6e8d
https://www.smh.com.au/lifestyle/gender/why-not-to-be-sucked-in-by-the-confidence-industrial-complex-20191020-p532gu.html
https://thenextweb.com/insider/2019/12/28/decade-of-diversity-how-tech-failed-to-fix-its-gender-disparity-problem/
https://thenextweb.com/insider/2019/12/28/decade-of-diversity-how-tech-failed-to-fix-its-gender-disparity-problem/
https://www.newsstand.co.uk/199-Science-Magazines/28575-Subscribe-to-MAIZE-Magazine-Subscription.aspx?PubID=261
https://journals.sagepub.com/page/gas/collections/podcasts
https://doi.org/10.1177/0019793919848426
https://doi.org/10.1177/0019793919848426
https://hbr.org/2019/05/the-stigma-that-keeps-consultants-from-using-flex-time
https://www.law.com/americanlawyer/2019/05/28/worklife-balance-policies-galore-but-whos-nervy-enough-to-use-them/?slreturn=20190720000413
https://www.consultor.fr/devenir-consultant/gestion-de-carriere-consultant-strategie/5566-reduction-du-temps-de-travail-petit-guide-pour-consultants-travaillomanes.html
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Wynn, Alison T. 2019. “Change Without an Agent: What Happens When Change Agents 

Leave?” Available online, Organizational Dynamics. 

Media coverage: Behavioral Scientist and MIT Sloan Management Review. 

 

Wynn, Alison T. 2018. “Misery Has Company: The Shared Emotional Consequences of 

Everwork Among Women and Men.” Sociological Forum 33(3): 712-734. 

 

Wynn, Alison T. and Shelley J. Correll. 2018. “Puncturing the Pipeline: Do Technology 

Companies Alienate Women in Recruiting Sessions?” Social Studies of Science 48(1): 149-164. 

Media coverage: WIRED, Inc. Magazine, Insights by Stanford Business, Fast Company, Fast 

Company, Harvard Business Review, Stanford eCorner, Global News The App Show, Dear 

Discreet Guide, and TNW Answers. 

 

Wynn, Alison T., Magali Fassiotto, Caroline Simard, Jennifer Raymond, and Hannah Valantine. 

2018. “Pulled in Too Many Directions: The Causes and Consequences of Work-Work Conflict.” 

Sociological Perspectives 61(5): 830-849. 

Media coverage: Better Life Lab and Financial Times. 

 

Wynn, Alison T. and Shelley J. Correll. 2018. “Combating Gender Bias in Modern Workplaces.” 

Handbook of the Sociology of Gender, edited by Barbara Risman, Carissa Froyum, and William 

Scarborough. New York: Springer Press. 

 

Wynn, Alison T. and Shelley J. Correll. 2017. “Gendered Perceptions of Cultural and Skill 

Alignment in Technology Companies.” Social Sciences 6(2): 45-73. 

 

Wynn, Alison T. 2017. “Gender, Parenthood, and Perceived Chances of Promotion.” 

Sociological Perspectives 60(4): 645-664.  

Selected as Editor’s Pick. Podcast: http://journals.sagepub.com/page/spx/podcasts. 

 

Working Papers 

Wynn, Alison T., JoAnne Wehner, and Sofia Kennedy. “Fostering Equity in Performance 

Reviews: Exploring Managers’ Experiences of a “Small Wins” Intervention.” Draft available. 

 

Wynn, Alison T. “Human Resources Professionals’ Approaches to Gender Equality Change in a 

Silicon Valley Technology Company.” Draft available. 

 

Wehner, JoAnne, Kristine Kilanski, and Alison Wynn. “Managing the Impossible: Means-Ends 

Decoupling in Performance Management.” Draft available. 

 

Grants and Fellowships 

2016 Clayman Institute for Gender Research, Graduate Dissertation Fellow 

2014 Stanford Vice Provost for Graduate Education, Diversity Dissertation Research 

Opportunity Grant 

2014 Stanford Department of Sociology, Sociology Research Opportunity Grant 

2012  National Science Foundation, Graduate Research Fellowship Program Awardee  

 

https://doi.org/10.1016/j.orgdyn.2019.04.009
https://doi.org/10.1016/j.orgdyn.2019.04.009
https://behavioralscientist.org/how-to-save-your-diversity-program-from-an-untimely-demise/
https://sloanreview.mit.edu/article/building-resilience-in-diversity-and-inclusion-programs/
https://onlinelibrary.wiley.com/doi/abs/10.1111/socf.12440
https://onlinelibrary.wiley.com/doi/abs/10.1111/socf.12440
http://journals.sagepub.com/doi/abs/10.1177/0306312718756766
http://journals.sagepub.com/doi/abs/10.1177/0306312718756766
https://www.wired.com/story/why-are-there-few-women-in-tech-watch-a-recruiting-session/
https://www.inc.com/minda-zetlin/stanford-research-explains-lack-of-women-in-tech-men-make-them-unwelcome-before-they-even-apply.html
https://www.gsb.stanford.edu/insights/how-technology-companies-alienate-women-during-recruitment
https://www.fastcompany.com/90278694/what-tech-companies-get-wrong-when-recruiting-women
https://www.fastcompany.com/90435093/this-is-why-women-dont-want-to-work-at-your-tech-company
https://www.fastcompany.com/90435093/this-is-why-women-dont-want-to-work-at-your-tech-company
https://hbr.org/2019/10/if-women-dont-apply-to-your-company-this-is-probably-why
https://ecorner.stanford.edu/articles/building-a-diverse-startup-from-day-one/
https://globalnews.ca/bc/program/the-app-show
https://www.podomatic.com/podcasts/books-shows-tunes-mad-acts/episodes/2020-01-28T08_52_02-08_00
https://www.podomatic.com/podcasts/books-shows-tunes-mad-acts/episodes/2020-01-28T08_52_02-08_00
https://thenextweb.com/news/how-to-stop-bias-from-creeping-into-the-recruitment-process
http://journals.sagepub.com/doi/10.1177/0731121418774568
https://slate.com/human-interest/2019/03/better-life-lab-talks-to-stanford-researcher-alison-wyn-about-the-work-work-conflict.html?fbclid=IwAR2hnGToLb5CK4WuFdgp_Z8EQX6k_JdouLkiWC0WXnWNrXZceVDAYESYZM4
https://amp.ft.com/content/68499e9a-60f1-11e9-9300-0becfc937c37?__twitter_impression=true&fbclid=IwAR1KNhsxfbM__TcI7Vv0ZtdpL8GeRf9utgqDm-JngnmOFuGFoKCMjAOzWbI
https://link.springer.com/chapter/10.1007/978-3-319-76333-0_37
http://www.mdpi.com/2076-0760/6/2/45
http://www.mdpi.com/2076-0760/6/2/45
http://journals.sagepub.com/doi/full/10.1177/0731121416672426
http://journals.sagepub.com/page/spx/podcasts
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Honors and Awards 

2016 Graduate Feminist Scholar Award, Women’s Community Center, Stanford Vice 

Provost for Graduate Education 

2015 Barbara and Sandy Dornbusch Award in Social Psychology, Stanford Department 

of Sociology 

2014 Graduate Voice and Influence Program, Clayman Institute for Gender Research 

2013  Myra Strober Prize, Clayman Institute for Gender Research 

2004-2008 Phi Beta Kappa, Dean’s List with Distinction all semesters, Degree Awarded with 

Distinction, and Baldwin Scholar (one of eighteen students selected for women’s 

leadership program), Duke University 

 

Teaching and Mentoring Experience 

2019 Mentor for Clayman Institute Susan Heck Internship Program 

2019  Mentor for Stanford Women in Electrical Engineering student group 

2018 Co-instructor for Clayman Institute intern course: Gender 101 

2017 Instructor for Stanford undergraduate course: Sociology of Gender  

2013-2016 Hume Center Graduate Writing Tutor 

2014 Teaching Assistant for Stanford Sociology graduate statistical methods course: 

Fundamental Principles of Regression Analysis 

2012 & 2013 Teaching Assistant for Stanford undergraduate course: Sociology of Gender 

2012-2013 Mentor for three undergraduate research assistants 

2011-2012 Researcher in the Research Experience Program at Foothill Community College. 

2008 Instructor for Duke University undergraduate “House Course” 

2004-2008 Duke University Undergraduate Writing Tutor, summer internships in teaching 

and curriculum design, and Tutor for Durham public and charter schools 

 

Business Experience 

2021-2022 Diversity, Equity, and Inclusion Consultant with Illuceo, Inc. Palo Alto, CA 

2018-2021 Scientific Inclusion and Diversity Consultant with Forshay, Inc. Palo Alto, CA 

2015-2019  Leader – Inclusion and Organizational Change Strategies with Exponential 

Talent, LLC. Palo Alto, CA 

2008-2010 Human Capital Analyst with Deloitte Consulting LLP. Atlanta, GA 

2007 Intern with Global Concepts, subsidiary of McKinsey & Company. Atlanta, GA 

 

Invited Talks and Webinars 

“Creating Inclusive Workplaces.”  

• Stanford Office of the General Counsel meeting. Virtual, January 2024.  

 

“Cultural Conceptions of Leadership.” 

• National Academies of Sciences, Engineering, and Medicine, “We’ve Broken Through the 

Glass Ceiling and We’re Still Getting Cut: A Workshop on Women in Leadership.” Virtual, 

August 2023. 
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“Resilience: Two Sides of the Same Coin.” 

• VMware, Women Transforming Technology event. Virtual, May 2021. 

 

“How Technology Companies Can Address Gender Bias.” 

• Duke Alumni Association event. Virtual, April 2021. 

 

“Equity and Inclusion During a Global Crisis: Supporting Employees in Unprecedented Times.” 

• Stanford VMware Women’s Leadership Innovation Lab, Corporate Partner webinar. Virtual 

with 753 participants, May 2020. 

• VMware, Women Transforming Technology event. Virtual, May 2020. 

• NASA Ames employee resource group meeting. Virtual, October 6, 2020. 

 

“Fostering Gender Equality in Computer Science and Tech.” 

• Stanford service-learning class “Women’s Issues in the Bay Area.” Virtual, February 2021. 

• Code in Place Learning Week. Virtual, May 2020. 

• Stanford Computer Science Teaching Assistant training session. Virtual, March 2020. 

 

“How to Avoid Puncturing the Pipeline: Tips for Recruiting Women.”  

• Stanford Engineering Career, Community, & Connection event. Stanford, January 2019.  

• Stanford Engineering “Technology Entrepreneurship” course. Stanford, March 2018 and 

November 2018. 

• Clayman Institute for Gender Research, Corporate Partner webinar. Virtual with 115 

participants, May 2017. 

• Accenture, Global Recruiting Team. Virtual with 42 countries, December 2015. 

• Anita Borg Institute, Grace Hopper Celebration Partners call. Virtual, September 2015. 

 

“The Importance of Images: A ‘Small Wins’ Approach to Diversity & Inclusion.” 

• Stanford Arts Institute, Arts Strategies Lab. Stanford, August 2019.  

 

“Women and Men’s Perceptions of Alignment in Technology Companies.” 

• University of California, San Diego, Yankelovich Center for Social Science Research, 

“Pathways to STEM Careers.” San Diego, May 2019. 

• Clayman Institute for Gender Research, Beyond Bias Summit. Stanford, March 2017. 

• VMware, Women Transforming Technology consortium, Palo Alto, February 2017. 

 

“Puncturing the Pipeline: Do Technology Companies Alienate Women in Recruiting Sessions?”  

• Pacific Sociological Association Annual Meeting, Delivering on Diversity: Theory into 

Action session. Oakland, April 2016. 

• Anita Borg Institute, Winter Partner Meeting. San Jose, February 2015. 

• Clayman Institute for Gender Research, Corporate Partners Program. Stanford, May 2014. 

 

Conference Presentations (Selected) 

“Can Managers Clarify Criteria in Performance Evaluations to Reduce Bias? Lessons from a 

‘Small Wins’ Intervention at a Large Technology Company.”  

• American Sociological Association Annual Meeting, virtual, August 2020. 
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“Human Resources Professionals’ Approaches to Gender Equality Change in a Silicon Valley 

Technology Company.”  

• American Sociological Association Annual Meeting, Managers’ Bias and Employees’ Bias-

Reduction Strategies session, New York, August 2019. 

• Pacific Sociological Association Annual Meeting, Gender: Production of Gendered 

Knowledge and Technology session, Oakland, March 2019. 

 

“The Decoupling of Performance: How Managers’ and HR’s Competing Goals in Performance 

Management Contribute to Biased Outcomes.” 

• Co-presented with JoAnne Wehner. Pacific Sociological Association Annual Meeting, Work 

and Organizations: The Organization of Work session, Oakland, March 2019. 

 

“High-Hanging Fruit: How Gender Bias Remains Entrenched in Performance Evaluations.”  

• American Sociological Association Annual Meeting, Gender, Race, and Organizational 

Careers session. Philadelphia, August 2018. 

 

 “Pathways Toward Change: How Ideologies About Inequality Shape the Implementation of 

Gender Equality.”  

• American Sociological Association Annual Meeting, Women’s Underrepresentation in 

STEM: Role of Employers, Organizations, and Institutions session. Philadelphia, August 

2018. 

 

“Change Without an Agent: What Happens When Change Agents Leave?”  

• American Sociological Association Annual Meeting, Section on Organizations, Occupations, 

and Work, Workplace Diversity: Demography, Policy and Practice session. Seattle, August 

2016. 

• Academy of Management Annual Meeting, Gender and Diversity in Organizations Division. 

Anaheim, August 2016. 

 

“Strategies for Engaging High-Level Men and Women: Implementing Gender Equality in a 

Silicon Valley Technology Company.”  

• Academy of Management Annual Meeting, Positive Change in Diversity and Inclusion: 

Engaging Those in Power session, organized by Alison T. Wynn and L. Taylor Phillips. 

Anaheim, August 2016. 

 

“Equality in Misery: The Shared Emotional Consequences of Everwork Among Women and 

Men.” 

• American Sociological Association Annual Meeting, Gender, Work, and Overwork session. 

Seattle, August 2016. 

• Work and Family Researchers Network Conference, Consequences of Job Strain and 

Overwork session. Washington, D.C., June 2016. 

 

“The ‘Optics’ of Work Hours: Appearance Management and the Perversion of the Protestant 

Ethic.”  

• Work and Family Researchers Network Conference, Determinants of Organizational Work-

Family Policy Access and Use session. Washington, D.C., June 2016. 
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“Pulled in Too Many Directions: The Causes and Consequences of Work-Work Conflict.”  

• American Sociological Association Annual Meeting, Section on Organizations, Occupations 

and Work roundtable. Chicago, August 2015. 

• Co-presented with Magali Fassiotto. Work and Family Researchers Network Conference, 

Cross-Disciplinary Views on Work, Family and Health session. New York, June 2014. 

 

“Failures of Flexibility: Why Employees Distrust Flexible Work Arrangements.” 

• American Sociological Association Annual Meeting, Section on Organizations, Occupations 

and Work, Work & Family: New Challenges, New Directions session. San Francisco, August 

2014. 

 

• European Group for Organizational Studies, Sustaining Inequality? The Impact of 

Organizational Practices on Individual Employment Outcomes session. Rotterdam, The 

Netherlands, July 2014. 

 

“Puncturing the Pipeline: Do Technology Companies Alienate Women in Recruiting Sessions?”  

• American Sociological Association Annual Meeting, Section on Organizations, Occupations, 

and Work, Work, Careers, Organizations, and Labor Markets in STEM Fields session. San 

Francisco, August 2014. 

 

“Women on Top: The Temporal Status of Gender in Elite Professions.”  

• Co-presented with Swethaa Ballakrishnen. International Sociological Association World 

Congress of Sociology, Change and Inequality in Professional Status session. Yokohama, 

Japan, July 2014. 

 

“Gendered Perceptions of Fit in Technology Companies.”  

• American Sociological Association Annual Meeting, Gender and Work: Careers in 

Academia, Science, and Technology session. New York, August 2013. 

 

Public Sociology (Selected) 

Wynn, Alison, Emily K. Carian, Sofia Kennedy, and JoAnne Wehner. 2023. “Research: Why 

Gender Bias Persists, Even When Organizations Try to Curb It.” Harvard Business Review, 

December 20. 

 

Abad, Melissa V. and Alison Wynn. 2022. “Building Resilience in Diversity and Inclusion 

Programs.” MIT Sloan Management Review, June 27. 

 

Wynn, Alison. 2019. “Individual Change Won’t Create Gender Equality in Organizations.” The 

Gender Policy Report, University of Minnesota, December 17. 

 

Mackenzie, Lori, Alison Wynn, and Shelley J. Correll. 2019. “If Women Don’t Apply to Your 

Company, This Is Probably Why.” Harvard Business Review, October 17. 

 

Wynn, Alison. 2019. “Why Tech’s Approach to Fixing Its Gender Inequality Isn’t Working.” 

Harvard Business Review, October 11. 
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Wynn, Alison T. 2019. “Letting Companies Off the Hook: How Top Executives Explain Away 

Inequality.” Gender & Society Blog, October 2. 

 

Wynn, Alison. 2019. “How to Save Your Diversity Program From an Untimely Demise.” 

Behavioral Scientist, August 5. 

 

Wynn, Alison T. and Aliya Hamid Rao. 2019. “How Perceived Control Motivates the 

Individualization of Work-Life Conflict.” Business and Management Ink, SAGE Publishing, 

May 22.  

 

Wynn, Alison and Aliya Hamid Rao. 2019. “The Stigma That Keeps Consultants from Using 

Flex Time.” Harvard Business Review, May 2. 

 

Wynn, Alison and Shelley Correll. 2019. “Combating Gender Bias in Modern Workplaces.” 

Council on Contemporary Families’ Gender Matters Online Symposium, April 16. 

 

Wynn, Alison. 2018. “The Promise of ‘Small-Wins’ – A Change Model to Achieve Gender 

Equality.” Gender News, Clayman Institute for Gender Research, March 7. 

 

Wynn, Alison. 2017. “Alignment with Gender Stereotypes Predicts Success in Tech.” Gender 

News, Clayman Institute for Gender Research, October 10. 

 

Wynn, Alison. 2014. “It Pays to Be Flexible at Work: Rather Than Just Targeting Women, 

Successful Flexible Work Programs Include All Employees.” Diversity Executive Magazine 

7(3): 40-43. 

 

Wynn, Alison. 2012. “Seeing Through the Glass Ceiling: Do Women Favor Structural or 

Meritocratic Explanations for How They Reach Corporate Success?” Gender News, Clayman 

Institute for Gender Research, November 5. Awarded Myra Strober prize. 

 

Professional and University Service 

2015-Present Article Reviewer: American Journal of Sociology, American Sociological Review, 

Gender & Society, Administrative Science Quarterly, ILR Review, Social 

Problems, Social Forces, Sex Roles, Sociological Perspectives 

2023  Reviewer, National Science Foundation 

2018-2019 Advisory Editor, Sociological Perspectives 

2011-2014 Newsletter Editor, Association of Sociology Graduate Students, Stanford 

University 

 

Professional Affiliations 

2013-Present Academy of Management 

2012-Present Work and Family Researchers Network 

2010-Present American Sociological Association 
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